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depreciation. By the time it’s noticed, 
it’s too late. Customers have already 
become alarmed and uncomfortable, 
particularly in parking lots or access ar-
eas. It is imperative that a broken sign 
be serviced at the earliest possible time 
to minimize the potential for additional 
component failures that would result in 
an interruption in service and the need 
for additional costly service calls. Ide-
ally, end of  life components that can be 
identified and replaced during routine 
maintenance intervals and prior to fail-
ure can dramatically increase the lon-
gevity of  the sign, increase the mean 
time between failures and significantly 
reduce your overall service costs. In ad-
dition, the opportunity cost associated 
with the negative image that is visually 
communicated with a main identity 
sign outage or a poorly lit parking lot 
will far outweigh the cost of  keeping 
your important sign and lighting ele-
ments well maintained and looking vi-
brant and new.

PREVENTATIVE MAINTENANCE

PROGRAMS

As a proactive approach to prevent-
ing sign and lighting outages, a well 
managed preventative maintenance 
program can provide a significant 
number of  benefits to your organiza-
tion. Preventative maintenance pro-
grams typically involve regular routine 
maintenance delivered during prede-
termined scheduled intervals. They 
are designed to include the following 
services: 

• Detailed inspection of  each sign and 
lighting fixture.
• Complete inventory, photo library 
and site location plan.
• Replacement of  failed or end of  life 
components.
• Cleaning and touchup to keep these 
elements looking vibrant and new. 

Although preventative maintenance 
programs may initially appear to be a 
more expensive service option, in real-
ity, over the extended life of  the fixture, 
they prove to be a much greater value 
for your company.

BENEFITS OF A WELL MANAGED

PREVENTATIVE MAINTENANCE

PROGRAM

Fixed Fee Program
Well designed preventative mainte-

nance programs provide routine sched-
uled maintenance in an all-inclusive, 
per-site monthly fee schedule. On the 
whole, the variable costs associated with 
break-fix maintenance, including parts 
and labor, are essentially eliminated, 
which creates a fixed fee schedule that is 
manageable and predictable. Most fixed 
fee programs require a certification pro-
cess that includes a detailed site survey 
and inspection to determine the condi-
tion of  each signage and lighting ele-
ment and a “bring to burn” investment 
to replace any defective or end of  life 
components. Although the initial capital 
investment associated with certifying an 
element may seem expensive, it is far less 
than the cost to re-lamp and re-ballast 
each sign and lighting element. This bal-
anced approach offers all the advantag-
es of  an extended warranty with a lower 
initial capital expenditure. 

Minimize Potential Problems & Costs
A professional sign and lighting ser-

vice company begins each routine ser-
vice call by inspecting each interior and 
exterior sign and lighting fixture to en-
sure safety and to make sure that each 
lighting element meets all current stan-
dards and regulations. By inspecting, 
photographing and inventorying each 
element, the technician can replace 
any failed or end of  life components, 
which will increase the mean time be-
tween failures and extend the service 
life of  the fixture. Thorough cleaning 
of  the sign’s interior surfaces and parts 
not only prevents potential problems, 
but can extend the life of  the electri-
cal components while keeping the sign 
looking vibrant and new. Although 
the effects of  UV rays, wind, salt and 
pollution cannot be stopped, it can 
be reduced significantly using special 
treatments. Progressive preventative 
maintenance programs can literally re-
store your signage to factory-new con-
dition and keep them looking vibrant 
and new.

Minimize “Down” Time & Increase the 
Mean Time Between Failures 

Professional sign service companies 
who deliver quality services, or ser-
vice level guarantees, typically provide 
emergency service 24/7 which can be 
easily accessed via the Web, fax or a 
toll-free phone number by any individ-
ual within your organization. Any out-
age that occurs between routine service 
intervals can usually be resolved within 
24 to 48 hours, rather than weeks, less-
ening the negative effects of  a sign out-
age. Routine preventative maintenance 
programs dramatically increase the 
mean time between failures and should 
keep the emergency service calls to a 
minimum.

Maximize the Sign’s Life 
No sign can last forever; in fact, the 

typical sign only lasts 5 to 10 years. 
However, through a preventative main-
tenance program, a company can 
guarantee that it gets the most out of  
its sign by slowing down the effects of  
aging and extending the useful life of  
its signs. Various signs require assorted 
methods of  cleaning in order to restore 
the original condition. For instance, 
simply cleaning the sign exterior and 
the bulbs results in up to a 50% in-
crease in brightness. Painted signs can 
be touched up to bring out the original 
colors, restoring the fixture to its new 
vibrant condition. Proper care and 
maintenance can often double the life 
expectancy of  your signage.

Maintain Detailed Inventory and Maintenance 
Records 

A professional sign and lighting 
service company should survey your 
entire location and prepare a detailed 
site location plan and inventory listing 
of  all sign and lighting fixtures, includ-
ing components for warranty and parts 
replacement. Your service provider 
should maintain extensive mainte-
nance records and provide a complete 
service history for budgetary strategic 
planning. Before and after photos that 
are available online can be an excellent 
tool for managing and monitoring the 
quality and consistency of  your main-
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